Update on Credentialing:
Results of the Provider Survey and An Emerging Consensus 
In the October, 2009 issue of Sitting In, we reported to you on the creation of a Credentialing Committee. Its purpose has been to seek input from the membership and key stakeholders about the potential benefits of a credentialing program; to work directly with a credentialing consultant to guide the exploratory process; and to recommend credentialing options to the Board of Directors.

Here we update you on the work so far. As reported in the earlier article, the first consultant SVN used described the complexity and cost of creating a credential. She  strongly encouraged us to do a careful study of our goals and to be sure we all understand the different of options for credentials (registration, certification, a training certificate program, accreditation…). She also recommended that we learn the wishes and needs of stakeholders: our members who have different kinds of practices (program and individual providers) with a range of clients (divorcing and separating families, child protection cases, reunification…) and different models (for profit, non-profit). Equally important we need to understand the wishes of the consumers of supervised visitation: courts and attorneys, child protective service agencies, domestic violence advocates, and the families who use the services.
The Credentialing Committee now has 14 members representing a cross section of both individual and program providers. The first task taken on by the committee has been to do the study, the “environmental scan”, suggested by the consultant. We looked into getting additional consulting help on this, but found it was too expensive. Instead we have tried to break down the process and do it ourselves, more slowly, but much less expensively.
As an initial step the Committee developed and sent a survey to all our members, asking 822 providers to respond to an online questionnaire. The questionnaire covered demographics and type of practices, concerns about practices, hopes for what might be achieved by a credential and also questions about preference of type of credential and willingness to pay for the cost of development and implementation. A companion questionnaire is currently being sent to those who refer families to supervised visitation.

125 providers responded, providing extremely useful information. Very briefly summarizing the major findings:
· 33% of Program Providers and 41% of Individual Providers agree that there are not adequate opportunities for training in their geographical areas. If quality of service is to be improved this is a need that will have to be addressed. 

· Over 80% of all Providers agree or strongly agree on three goals. They want:

· recognition as being well-trained, 
· an increase in professionalism in the field, and 
· more accountability. 
This was the clearest and most impressive result of the survey.
· Providers are very concerned about the cost of a credential. They prefer less costly forms (like registration or a certificate program of training) than more comprehensive forms (like certification and accreditation) which involve extensive documentation, examinations, and in-person assessments of practice.
This information was reported to the SVN Board at the time of the Annual Conference in Denver this year (May, 2010) and to the membership attending at the Annual Meeting. The Board members examined these findings and the other information from the survey about the goals and interests our members and considered them in light of the Network’s limited resources of money and personnel.  
A consensus has emerged which includes the following points.
· SVN does not currently have the resources to design and implement a credential, like certification, which would require submission of significant amounts of data from providers, the checking of that data for accuracy, and the development and administration of a test of provider performance and/or program site visits and in-person assessments.
· Instead, we have been struck by the interest of our members in better training, accountability and professionalism;
· There is an apparent need for more access to training for at least 30 to 40% of our members.

· These interests and needs fit with the directions the Network has already been going:
· SVN is already engaged in developing an approved Training Manual that covers all the SVN Standards.

· A focus on training holds the promise both of directly improving provider service quality now and being an element of a possible future credential that would go beyond training to cover providers’ competence to practice.
· SVN is therefore heading in the direction of reinforcing and focusing our efforts on training by:
· Completing the approved Training Manual;

· Developing course “modules” that cover the entire Training Manual;

· Making that training available through 

· more offerings of Regional Trainings across the U.S. and Canada

· development of an online course program
· Developing online assessment tools, mini-exams, for each module.

· Involving our members as much as possible in each stage in the development of the training and credential to ensure that both reflect their diversity and needs.

· Involving referring entities, including courts and attorneys, child protection agencies and DV advocates so that training and the eventual training certificate meets their needs and aids in making referrals.

· The longer term goal is to make it possible for any Provider to complete all the course modules, pass each of the mini exams, and then apply for and receive a certificate of training in Supervised Visitation.

· This credential would provide a level of assurance about the training a provider has received that would be useful to referring entities and families in making decisions about selecting providers for service.

· In the future, the training certificate might also become one requirement of a more comprehensive credential for supervised visitation providers.
SVN welcomes collaboration with other entities that are providing training in the hope of
- coordinating standards for training, and 

- increasing the availability of compatible and overlapping training for providers
  of supervised visitation services.

A second survey has been prepared and is currently being sent to people and organizations that make referrals for supervised visitation: Judges, Child Protective Service Agencies, Domestic Violence agencies, and attorneys. One focus of the survey is to understand what training referral sources consider important for a provider to have. 

A detailed article on the results of the Provider Survey and the implications for SVN’s future efforts in training and credentialing can be found on the SVN website: www.svnetwork.net . Results of the Referral Source survey will be published as soon as they are available.
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